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	Job Description – Panda


	Job Title
	Senior Business Systems Project Manager

	Reports to 
	Head of Projects

	Business/Function
	Growth

	Location
	Gelderd Road Leeds / Hybrid Working


1. 
	Purpose:
The Senior Business Systems Project Manager is responsible for the end to end delivery of enterprise business systems and process change across the organisation, ensuring solutions are not only implemented but fully embedded into day to day operations. 
The role has a strong focus on the delivery of business led systems, operational readiness, user adoption and transition to BAU ownership across Finance, Commercial, Operations, Engineering and IT.  
Reporting to the Head of Project Delivery, this role exists to ensure that large-scale system and process change is delivered in a controlled, structured manner and translated into measurable business outcomes.
Operating at a senior level, the role ensures strong governance, effective stakeholder alignment, disciplined financial control, and the successful embedding of new systems and processes that support operational efficiency, scalability, and long-term business performance.
The role is delivery focuses and hands on, not purely office or remote based. 
A regular on site presence will be expected across operational waste and recycling facilities, working directly with engineering and site based teams to ensure that systems and process changes are practical, safe and effective in a live operational environment. Success will depend on building trust with engineering and operational teams through presence, understanding and practical problem solving. 



2. 
	Key Responsibilities:
Programme & Project Delivery
· Lead the end-to-end delivery of enterprise business systems including ERP, finance, commercial, operational, logistics, and data platforms, from initiation through to implementation and handover.
· Own delivery of major transformation initiative, ensuring alignment between business requirements, system design, and operational outcomes.
· Manage multiple workstreams concurrently, coordinating internal teams, third-party vendors, systems integrators, and consultants.
· Deliver projects in live, safety critical operational environments, balancing system change with continuity of site operations. 
· Work directly with site-based engineering, operations and maintenance teams to shape system requirements and implementation approaches. 
· Support on site installation and commissioning, and early life support activities alongside operational teams.
· Translate real world operational constraints into deliverable system and process designs. 

Stakeholder & Change Leadership
· Act as a senior interface between IT, Finance, Commercial, Operations and Executive stakeholders building credibility with each stakeholder group. 
· Translate business objectives into clear delivery plans, milestones, and success measures.
· Proactively manage senior stakeholder expectations, risks, dependencies and decision points.
· Proactively engage frontline operational site based users to ensure systems are usable, adoptable, and sustainable. 
Governance, Risk & Control
· Establish and maintain robust project governance, reporting, and assurance frameworks.
· Track and manage scope, schedule, cost, risk, issues, and benefits realisation.
· Identify delivery risks early and escalate with clear options and recommendations.
· Ensure adherence to corporate project standards, IT governance, and data controls and that project governance and controls are appropriate for the operational environment receiving the change. 
Financial & Resource Management
· Manage project budgets, often around £1m, including vendor costs, internal resources and contingency.
· Track forecast vs actual spend and ensure strong financial discipline throughout delivery.
· Coordinate internal and external resourcing plans to support delivery milestones.
Business Readiness & Transition
· Ensure operational site based teams are fully prepared for change prior to go live. 
· Ensure business readiness activities are embedded, including process design, controls, training, and adoption.
· Facilitate the transition of solutions into BAU ownership, ensuring operational stability and clear operational models and defined ownership post-go-live.
· Act as the bridge between technical delivery and operational reality, ensuring that systems work effectively in day to day operations. 
· Drive benefits realisation, lessons learned and continuous improvement across the project delivery function.




	Experience and Skills:
Essential
· Degree or equivalent qualification in Project Management, Business, IT, or a related discipline.
· 5+ years’ experience delivering large-scale Business and IT transformation projects in a senior project management role. 
· Proven experience delivering enterprise system implementations and process transformation (e.g. Finance, Order-to-Cash / Record-to-Cash, ERP, data or commercial systems) within industrial, utilities, waste, energy, manufacturing or logistic environments. 
· Comfortable working on operational sites and engaging directly with operational site based teams. 
· Strong experience managing multi-disciplinary teams and third-party delivery partners.
· Demonstrable track record managing complex programmes with budgets exceeding £5m.
Desirable
· Experience delivering CDS, R2C, ERP or finance-led transformation programmes.
· Formal project management certification (PRINCE2, PMP, MSP, Agile, or similar).
· Experience working in complex, multi-entity or multi-country organisations.
· Experience within the waste management, recycling or industrial sector. 
· Understanding of health and safety aspects of working with operational site based teams. 
· Background in environments undergoing operational or systems transformation.




	Personal Attributes:
· Commercially astute with a strong focus on business outcomes, not just delivery milestones.
· Hands on and pragmatic, with a willingness to spend time on operational sites engaging directly with site based teams. 
· Confident operating at senior leadership and executive level.
· Structured, pragmatic, and calm under pressure.
· Strong communicator able to bridge technical and non-technical audiences.
· Comfortable challenging constructively and driving accountability.




Panda is committed to attracting and retaining a skilled and diverse workforce that reflects the communities in which we operate and the people we serve.
(DE&I Policy Statement)
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